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Meeting:  BOD meeting
Date/Time: June 22nd, 2011th, 2010 @ 5:00 p.m.

Location: Coco’s Pasta and Grill, Hyde Park, NY 12538
BOD’s in attendance: Joseph Olah, Peter Idema, Everett Patterson, Bobbie Dash, Eleanor Pitcher, Mario Johnson, David Tetor, David Scott and Maria Marewski
Excused: Charles Hanlon, Art Pritchard, Shannon Harris and Mayor Steve Gold
Absent BOD’s: None

DCCAP Staff: Teresa Paino, Corrine Campbell and Tanya M. Caban 
CEO: Elizabeth C. Spira
Conference Call: None

Guests: Joe Klimek from Toski and Schaefer
	Agenda Items
	Discussion
	Action
	Motion/Resolution

	Joseph Olah

President

Roll Call

Introduced Guest present
Joseph Olah
President

Joe Klimek 
Toski and Shaffer

Board Minutes

Corrine Campbell
Joseph Olah
Teresa Paino

Chief Fiscal Officer

David Scott

	Called the meeting to Order
President of the board requested roll call
Introduce Guest Joe Klimek for Toski and Schaefer
(Independent Auditor)

President read a letter of resignation

As Joe Klimek, the independent auditor, had a scheduled meeting immediately following the DCCAP board meeting, the President of the board made a motion to move meeting out of order Joe Klimek could present the independent audit report from Toski and Shaffer 

Board minutes were handed out o review

Personnel Committee
A revised Employee Handbook was sent to the board a month prior to the meeting for review of the changes in policies:
· Orientation
· Paid Time Off

· Sick time off

· Holidays and Floating Holiday

· Resignation policies

· Probationary period time and length

· Longevity

· Exit Interview

· Use of the e-mail, internet and phones of the agency

· Insurance and License Checks 

Communications:
Honorable William Steinhaus will be stepping down from County Executive

Once new County Executive takes place, steps will be taken to have representatives seated on the DCCAA board

Finance Report:
· Finance committee meetings are held monthly (one week for the monthly BOD meetings)

· A $40 thousand credit was received from our state insurance fund. Reflection will show in our Workers Comp Policy

· Currently DCCAP has one claim on our workers comp
· A fiscal staff person has retired, and DCCAP is not looking into a replacement

· Audit has been completed 
· Working on acquiring Credit Card for the agency. 

· CSBG funding availability has been reduced to $12,088. 

· We are currently looking to increasing our LOC with Ulster Savings 

· A detailed spreadsheet of the Agency’s 2011-2012 budget for revenue and expenses were handed to the board for review
Committee reports:
Youth Committee

· Discuss the structure of creating new committees within the BBBS youth committee: 
1. Events Coordinator
2. Fundraising Committee
· The approval of the new BBBS polices will be sent to the board electronically for the board to review
· Changes in how the selection process for Big and Littles and how they are matched
· The 3rd annual Big Brothers big Sisters  Magic on the Green Event will be held at:
            Location: CasperKill Golf Club

Date: September 23rd
Time : 6pm

· Tickets are $20 dollars in advance, $25 dollars at the door

· Discounted rates for BBBS volunteer, committee members, DCCAP board and staff members are $10 dollars

· Kappa Alpha Psi partners with BBBS annually for The Magic on the Green event 
· MVP is one of the sponsors for the Magic on The Green event, with a scholarship fund of $2,500.00 dollars
	Administrative Assistant recorded present and absent board members during roll call
Robyn Williams (Liaison for RSVP) resigned as a DCCAP Board member due to the time of board meetings conflicted with her schedule.

Copies of the independent audit report were passed out to board members.

Joe Klimek presented the audit report to the Board. 

Motion was made to accept April’s Meeting Minutes
Discussion ensued on the proposed changes and updates

A motion was made to accept the revised policies 

New employee handbook will be available by hard copy for FY of 2012.
Looking to replace current Credit Card, because it is associated to an individual not the agency

$10 thousand was paid to out LOC and the existing amount of our LOC is, $120 thousand

A motion was made to accept 2011-2012 Agency Budget

If a child is matched successfully for 12 months or more, and the match ends, the child will not be considered for a re-match unless extenuating circumstances exist.  Furthermore, a child who is matched successful for 6 months or more may not be considered for a re-match depending on the success of the match.

	Motion to move meeting out of order: Peter Idema 
Seconded:  David Tetor
Vote: All in favor

Opposed: None

Carried

Motion to accept Audit Report: Everett Patterson 
Seconded: Maria Marewski
Vote: All in favor

Opposed: None

Carried

Motion to accept minutes: Peter Idema 
Seconded:  Eleanor Pitcher
Vote: All in favor

Opposed: None

Carried

Motion to accept revised Employee Handbook: David Scott 
Seconded:  Peter Idema
Vote: All in favor

Opposed: None

Carried

Motion to accept Finance Report: Everett Patterson
Seconded:  Maria Mareski
Vote: All in favor

Opposed: None

Carried

Motion to accept 2011-2012 Agency Budget: David Tetor 
Seconded:  Mario Jihnson
Vote: All in favor

Opposed: None

Carried



	Peter Idema
Joseph Olah
Elizabeth C. Spira

ADJOURNMENT
	Senior Services 
· The Annual RSVP Volunteer Breakfast was successful

· Raised enough to cover the $1,000.00 raffle

· The guest included:

            William Steinhaus (County Executive), Marc 
            Molinaro (Assemblyman) and Charlie North 
           (GSDCC)

· Discussed the summer senior picnics throughout Dutchess County

· RSVP is currently recruiting 14-15 volunteers a month

· Discussion ensued on the 3 % budget cut from CSBG. 

Presidents Report

 The agencies By-Laws need to be reviewed for a possibility of revision
The review of the needs assessment pertaining to program impact in Dutchess County

The need to build on how the agency does outreach, and our current relations with our stakeholders 

The Omega Institute retreat was attended by three board members, Joseph Olah (Board president), Eleanor Pitcher and Bobbie Dash (Members)

NYCON did a team building workshop with staff at the retreat and discussed the mission statement of DCCAP
The board minutes are public documents and will be available on the agency’s website

Tanya (administrative assistant) is looking into how to activate the donate button on agency’s website for donors to make direct donations to any of our programs

The status of YMC: The City of Poughkeepsie is behind the purchase of the building

Discussion ensued on the many opportunities for after school programs in Dutchess County

CEO Report

EITC-

· The estimated savings in the preparation fees that clients saved are: $ 479,400.00

· The total in refunds and tax credits clients received were: $4, 143,500.50, with a 1.5 economic impact in Dutchess County!

· The Dress for Success Ribbon Cutting ceremony was held on May 24th, 2011

· The following areas for volunteering positions for dress for Success are:

1. Volunteers (Various roles)

2. Suiting

3. Referral Agencies

· The CapLaw Conference  was held in Minneapolis, Minnesota
· Discussion ensued on the workshops at the conference and the funding from CSBG

· The board of directors understanding of the role of Maureen B. Lashlee and her title as Special Projects Advisor
· Nubian Directions started the project at 84 

· The downstairs area at 84 will be the new conference room for meetings/trainings

· BBBS staff will be moving into the administrative building (77 cannon  street)
· The opportunity for DCCAP to have bins for drop off locations (Donations) which will bring in at least $600 per site 

· Staff is aware that they can attend a board meeting. 

· The Sub-Committee meeting will be held on September 21st, 2011. Specifics will be sent to the board in advance


	Peter Idema and Mario Johnson volunteered to be on the By-laws committee
Eleanor Pitcher and Maria Marewski volunteered to help assist with the Mission Statement 
A motion was made to adjourn
	Motion to adjourn: Peter Idema

Seconded: Joseph Olah

Vote: All in favor

Opposed: None
Carried


	
	                       Next Meeting


	            September 21st, 2011


	                        Location:
DCCAP
77 Cannon Street

Poughkeepsie, NY 12601




