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Meeting:  BOD meeting
Date/Time: October 19th, 2011th @ 7:30 am.

Location: DCCAP 77 Cannon Street (conference Rm.)
BOD’s in attendance: Joseph Olah, Shannon Harris, Peter Idema and Maria Marewski
Excused: Dave Tetor, Everett Patterson
Absent BOD’s: Mayor Steve Gold, David Scott and Charles Hanlon
DCCAP Staff: Teresa Paino, Maureen B. Lashlee, Corrine Campbell and Tanya M. Caban 
CEO: Elizabeth C. Spira
Conference Call: Art Pritchard, Bobbie Dash and Eleanor Pitcher 
Guests: None
	Agenda Items
	Discussion
	Action
	Motion/Resolution

	Joseph Olah

President

Roll Call

Joseph Olah
Board Minutes

Teresa Paino

Chief Fiscal Officer

Committee Reports

Joseph Olah

Peter Idema

Joseph Olah

Elizabeth C. Spira

Maureen B. Lashlee


	Called the meeting to Order at 7:40 am.
President of the board requested roll call
An electronic vote passed for the acceptance of the Hudson Valley Federal Credit Union Agency Credit Card. 
Board minutes were submitted to board members for review electronically one week in advance
Finance report

· Looking into creating apartments at 81 Cannon street location

· Repairing 84 cannon street roof

· HVFCU card has arrived and are in the process of closing out the AMEX card

· Program staff are working with the administration of HCR to wrap up the WX ARRA 

· Working on budgets for AmeriCorp and RSVP

· We are awaiting on the RFP for the Beacon Meals on Wheels program

· We are going to receive funding for:

1. Amachi

2. Von Der Linden

3. Neighbor 2 Neighbor

4. CSBG Disaster Relief Fund

· We are currently gathering information for the 2012 Audit

· Time and Labor on-line is still in trial period until all staff is able to understand how to track their time through this web based program

· A copy of the 2011-2012 budget will be given to board to view

· Looking into funds for building maintenance

· We sold 3 agency vehicles and using those funds for maintenance
Committee reports:
Youth

The Big Brothers and Big Sisters of Dutchess Counties Magic on the Green was a success. More than 100 people attended and the Silent Auction raised over Ten Thousand Dollars.
Senior Services
RSVP is planning their next annual breakfast and the proposed date is April 19th, 2012
Presidents Report
· Attended Camp Finance at Mohonk Mountain House
· The state attorney general’s office has a web based program to monitor state contracts.

· Discussion ensued on how they track the information and keeping the database updated

· The succession planning committee met to streamline ways to connect with the special projects advisor

· Discussion ensued on streamlining priorities
· By-laws were given to the board for review/ revisions.

CEO Report
· Following up on the Meal Program for deliveries and transportation

· CSBG Contract Analyst program amendment has been submitted
· We were issued Hurricane Relief Funds
· Discussion ensued on other organizations that were able to assist with Hurricane Relief
· NYSHCR is awaiting for state funds for the furnace repair, to be process through Weatherization
· Webinars based on the way to set-up Non-Profit agencies web sites through design and information
· Discussion ensued on ways to acquire funding 
· Ned Corp is in the fifth year of a five year contract. The funding for the next five year funding cycle will increase by $25,000.
· The agency will not receive any more funding for the prescription assistance program until 2012
· DSS-Heap program will start on November 16, 2011. 
· Discussion ensued on our current fuel depots throughout Dutchess county
· The RSVP is looking into hiring someone part time 
· All Client Advocates are attending a training provided by Cornell Cooperative Extension. 
· The EITC program is starting to train prepares for the 2012 Tax season
· Discussion ensued  how the budget cuts have affected our programs and the way we serve our constituents of Dutchess County 
Special Projects Advisor
· Maureen distributed materials regarding “Meet the Candidates” for County Executive, recommending BOD attendance and identifying Marc Molinaro as a CAP supporter.

· Will be attending NCAP conference the end of October

· Piloting a self sufficiency program
· Researching possibilities to develop a dental program as an extension Dress for Success Program. Identifying poor dental health as an obstacle to employment. 
	Administrative Assistant recorded present and absent board members during roll call
Due to lack of quorum a motion to accept Septembers minutes was suspended until Novembers meeting

	Motion to accept September’s minutes: Seconded: 
Vote: 
Opposed: 

Motion to accept Finance Report: Seconded:  
Vote: 
Opposed: 


	Joseph Olah
	
	Adjournment


	

	
	
	Date:  Next meeting November 16, 2011
	Location: DCCAP 77 Cannon Street

Time:       7:30 am 




